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Background Implementation Implications
Setting - High Acuity PACU recovers 100+ cases/day from « Literature review completed to explore the experience-complexity gap, preceptor burnout, and . The gap between nursing experience and patient
multiple service lines such as transplant, burn, ways to support both preceptors and new nurses. complexity is expected to continue to grow.
neurosurgery, cardiothoracic, vascular, and trauma  Referencing similar evidence-based models found in acute care settings, the workgroup Finding solutions to mitigate this experience-
85+ RNs on PACU staff. In addition to experienced critical proposed trialing a Clinical Support RN (CSRN) in the PACU setting. complexity gap that are tailored to meet the
care RNs, the department hires nurse residents and » Role and responsibilities of the CSRN in PACU developed, along with qualifications required unique needs (_)f the perianesthesia setting Is
pathways RNs with no critical care background for the CSRN role. crucial _for ql,_lallty and safe_ty outcomes, as well as
Safety concerns were brought to PACU leadership * Piloted with one CSRN 2 days/week. Prior to data collection, a second CSRN was added to RN satisfaction ar.u:! retention. |
regarding the lack of experience of new hire RNs, the provide more coverage throughout the week. CSRNs were not counted in staffing numbers. * Therole of the C|ln|0_8}| Support RN _has poten_tlal
increasing complexity of the patient population being cared »  Daily log kept by CSRNSs tracking utilization and identified education needs. g’egﬁ] S‘:SC:USS‘C‘(J)I:%’ urtélz:zee(i(;?sthoerizrewigenseizzsIa
for, and preceptor burnout and disengagement. « Staff surveyed to determine perceived benefits of CSRN role. inexpgriencepdpPAgU RSS an’d improve’safety and
Scope of the Clinical Nurse Educator role does not allow CSRN Role Summary [ncludes: RN satisfaction
them to be on the unit daily to provide nursing support and y T | | '
real time education. * Rounds on PACU RNSs, with a focus on RNs with less than 1-year of PACU experience, to
A diverse workgroup comprised of PACU RNs and PACU gﬂztrjlizﬂtgs provision of safe care, assist with unstable patients, and ease the transition off References
IeaderShip was formed to address concerns. The . | . _ . : . .  Cox.,J., etal.(2024). Highlighting the Benefits of the Clinical Education
Workgroup met to collaborate and brainstorm ways 10 * Provides real tlm_e 11 tea_Chmg on the unit. Coaches staft through hlgh risk-low volume Resource Nurse for New Graduate Nurses. Journal of Nursing
improve safety on the unit, as well as ways to better procedures and interventions. Administration, 54(7-8),393-396.
support orientees, preceptors, and inexperienced PACU - Rounds on orientees and preceptors to provide support and help set measurable goals for the httos://dol.org/10.1097/nn2.0000000000001446
RNSs. shift. Serves as Chair/Co-chair of unit based Preceptor council. Assists with mentoring and * DallOra, C,, etal. (2020). Burnout in nursing, a theoretical review. Human

Resources for Health, 18(1). https://doi.org/10.1186/s12960-020-00469-9

development of preceptors. . | . .
o _ _ _ _ o _ * Genevieve, J.H., et al. (2018). Perceptions, experiences, and needs of nursing
* ldentifies trends, safety concerns, and education needs on the unit. Delivers learning activities in oreceptors and their preceptees on preceptorship: An integrative review.

Outcomes collaboration with the educator and leadership team. Journal of Professional Nursing, 34, 417-428.
https://doi.org/10.1016/j.profnurs.2018.05.003

« Data from the CSRN daily log was collected and analyzed over a 3-month period from January 2024 -March 2024. There were 127 total logged events over 36 CSRN Graf, A.C., et al. (2020). Contemporary nursing graduates’ transition to
Shifts (3.5 events/shift average). 40% of the CSRN logged events were supporting Preceptors & Orientees, and 54% of CSRN logged events were assisting with an practice: A critical review of transition models. Journal of Clinical Nursing,
unfamiliar skill or unstable patient. 29(15-  16),3097-3107. https://doi.org/10.1111/jocn.15234

 Nadeau, M., et al. (2024). How clinical resource nurses can support new

* Over the 3 month period, 78% of the total logged events supporte_d oriente_es, preceptors, and. newer PACU RNS with less than 1 year of experience. 16% of the events nurses and address safety concerns. Nursing, 54(9), 47-53.
logged were to support experienced PACU RNs who needed assistance with an unfamiliar skill or unstable patient. https://doi.org/10.1097/nsg.0000000000000061
e Virkstis, K., et al. (2019). Closing nursing’s experience-complexity gap. JONA,
CSRN Events Logged January 2024-March 2024 Survey Results: PACU Preceptor Survey on CSRN Role (Oct. 2024) 49(12), 580-582. https://doi.org/10.1097/nna.0000000000000818
50 - S » PACU RNs and PACU preceptors were surveyed in * 27 n=28

w 50 October 2024 on perception of improved safety and , B

E 40 34 34 support due to the implementation of the CSRN role. 5 20 About University of Colorado Hospital

5 3g > 92.% of RNs who responded either strongly agreed or 5 ’ F'agsr'f HOSIP't_a' with 894 licensed beds and 110

E - ¥ ampulatory clinics

E 20 ag_reed they feel more supported .When the CSRN Is on the I 10 « #1 US News and World Report in Colorado 11 years in a

Z 5 8 unit, and that the CSRN role has improved safety on the o ..

R - unit. ’ 1 « Six-time Magnet Designated Hospital
Orientation Support Assist PACURNw,/ Assist PACURNw/  Other (off-unit » 96% of PACU Preceptors agreed they feel more supported 0 — « American College of Surgeons Level 1 Trauma Center
of Preceptors & Unfamiliar 5ki Unstable Patient meetings, education when the CSRN i1s on the unit. Yes No with 41 Operating Rooms (34 671 Surgeries
Crrientees afferings, etc.} : . . !
Survey Question - "As a preceptor, | feel more supported when the f -
Event Type CSBEN is on the unit.” per Ormed N 2024)
o PACU RN Survey Oct. 2024 - "The C5RN role has PACU RN Survey Oct. 2024- "As a bedside RN, |
Percent of Events Assisting New PACU RNs vs improved safety on the unit.” feel more supported when the CSRN is on the
Experienced PACU RNs unit."
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